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RECRU ITMEN T
DEVELO PMENT

& RETEN TION
Pivotal Talent is a world-first in talent
management technology.

With Pivotal
Talent, we
were able
to identify
leadership
potent ial
within our
organisation.
Given this
success,
we’ve also
implemented
the solution
as part of our
recruitment
process.
Jabulani Sibisi
Director of HR & Strategy
Leading independent insurance firm
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THIS IS EXACTLY WHAT
BUSINESS LEADERS HAVE
BEEN WAITING FOR

Globally, the majority of employers think their talent management strategy needs
improvement. The biggest challenge: how do you shift HR from an administrative
function to a strategic imperative?

The answer is Pivotal Talent.

A
WORLD
BEATING ,
WORLD
FIRST
This is a one-of-a-kind, web-based technology solution developed by Pivotal. It
can rationally screen and sort through thousands of candidates to determine the
ideal shortlist of best-fit talent. The technology can then help you develop and
retain those employees. Pivotal Talent can think for itself, learn as it goes, and
improve its accuracy with each new hire. It’s powerfully predictive.
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HOW DOES PIVOTAL

TALENT HELP?

THE VALUE OF AN

INTEGRATED TASK DATABASE

Pivotal Talent is multidisciplinary, integrating fields as diverse as neuroscience,
ethnology, organisational theory, organisational behaviour and many others. It
has the world’s most comprehensive ‘integrated task database’.

Pivotal Talent can produce a complete profile for candidates or employees, which
can be matched to specified job tasks. The technology is capable of
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•

Finds the right person for the job, first time

•

Retains top talent

•

Identifies and grows future leaders

•

Ensures unbiased decision making, fairness and transparency

•

Raises standards and reduces costs

•

Focuses effort on value-add activities

•

Enhances culture, teamwork, and diversity

understanding, layering and adapting a complex matrix of data — and simplifying
it in a way that humans can understand and work with.

Pivotal Talent minutely compares skill sets with job specs, corporate culture,
environment, and team dynamics (‘fit’) — maximising the probability of success.
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HR IS AN
INVESTMENT
OPPORTUNITY
A company’s human resources are recognised as its most important asset.
Engaged, motivated and happy people are productive people. And yet, decisions
around recruitment and career development are often made in terms of ‘gut feel’
and intuition. Even with the best HR professionals in place, the probability of
getting things right approach 50/50.

With science, there’s certainty

Pivotal Talent integrates proprietary algorithms with six decades of research
from top global institutions. To this we add industry-specific knowledge, as well
as calculating for factors like grit and emotional intelligence.

The result: placement accuracy of up to 95%. HR teams are also freed from
mundane routines and can use their valuable time more productively.
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1

RECRUITMENT

2

DEVELOPMENT

3

1
RECRUITMENT

WE AIM FOR MAXIMUM ACCURACY
Putting the wrong person into any position is incredibly costly. That’s reflected in

RETENTION

the bottom line and can also be felt throughout an organisation. Despite all the
data HR professionals have access to, it’s still challenging to match new talent
with a role, culture and team.

Pivotal Talent can scientifically profile, screen, shortlist and rank candidates
according to key predictors of performance and potential. What’s more, the
technology can also decide when someone may be more appropriate for a
different role than the one originally specified.

An almost infinite number of candidates can be accurately — and speedily —
shortlisted to the best-fit top ten. The time saved manually sifting through CVs,
and the errors avoided, contributes directly to increased investment returns.

10

11

2
DEVELOPMENT
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RETENTION

GROWING FUTURE LEADERS

KEEPING THE GOOD HIRES

Pivotal Talent has been designed to ensure that existing employees continue to

Pivotal Talent can actively measure, manage and reduce attrition risk —

grow, and add value. So, it scientifically measures the ‘gap’ between an

lowering it by as much as 40%. This gives HR professionals the insight-driven

employee’s profile and the optimum qualities required for success.

data they need to advise businesses on maintaining productive employee
relationships.

This innovation produces an individual career plan, which can also calibrate for
internal placements and succession planning. An employee’s progress can then be
monitored and mentored. Importantly, an algorithm doesn’t have an unconscious
bias, so there’s no favouritism or false positives. Just great science!
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Our best-fit talent is
n o w m o re p ro d u c t i ve a n d
d e l i ve r s b e t t e r q u a l i t y wo rk ,
w h i c h c a n a l l b e d i re c t l y
t i e d t o t h e b o t t o m l i n e.
Graham Powell
Director
Premium boutique collection firm
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PIVOTAL

DEVELOPMENT

TA LENT

•
•

•
•

Identifies skills ‘gap’
Provides individualised
career development
plans
Proposes targeted
training
Identifies and develops
future leaders

BENEF ITS AT A GLANCE

RETENTION

RECRUITMENT

•
•
•

•

Creates ‘heat map’ of
employees at risk of attrition
Predicts attrition risk
Creates retention guidelines

Multidisciplinary scientific approach: draws on diverse fields and factors
to make accurate decisions
•

•

Proprietary algorithms: maximises search efficiency, tracks career
progress, increases top line productivity

•

•
•

Profiles, screens,
shortlists and ranks
Predicts performance,
potential and retention risk
Matches to corporate
culture or teams

Accurate and automated: significantly reduces talent management costs
throughout an organisation

•

CAREER
GUIDANCE

Integrated task database: factors in specified skill sets and unique
corporate cultures

•

Highly innovative: outperforms other approaches and solutions across all
key indicators.
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•

PIVOTAL
TALENT

•
•

Matches candidates to
career paths
Advises subject / course
choices
Provides individualised
career development
focus areas
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ACCURACY (%)

95%

VS

Pivotal Talent

PERFORMANCE PREDICTABILITY (%)

59%

95%

Traditional

Pivotal Talent

COST SAVING (%)

80%

VS

25%

25%

VS

Traditional

SPEED (DAYS)

7

VS
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THE
PROOF
IS IN THE
PEOPLE
Pivotal Talent's performance has been
thoroughly tested and validated, while

Pivotal Talent

Traditional

Pivotal Talent

Traditional

ongoing research continues to update
and refine the solution. Pivotal Talent

RENTENTION RISK PREDICTION (%)

WRONG RECOMMENDATIONS (%)

statistically outperforms traditional
approaches across all key indicators of
performance and potential.

89%

VS

19%

1%

VS

35%

Beyond the numbers, though, Pivotal
Talent's capabilities have helped people
grow, progress, and thrive. From local

Traditional

Pivotal Talent

Traditional

Pivotal Talent

telecommunications companies to global
financial institutions.

REDUCTION IN ATTRITION (%)

66%

Pivotal Talent

VS

ADAPTABILITY (DAYS)

25%

14

Traditional

Pivotal Talent

VS

183

Traditional
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CONTACT US
United Kingdom
Chancery House
Leas Road
Guidlford Surrey
GU1 4QW
info@pivotaltalent.co.uk
pivotalgroup.co.uk

South Africa
Silverpoint Office Park
Building No. 1
22 Ealing Crescent
Bryanston
+ 27 87 310 590
pivotalgroup.co.za

